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AGENDA: 
 

I. CALL TO ORDER 
 

II. CORRESPONDENCE 
 

III. APPROVAL OF MINUTES  
 

IV. PUBLIC FORUM 
 
   V. CHAIRMAN’S REPORT 
 
  VI. RECREATION DIRECTOR’S REPORT 

A. FALL: program /review 
B.          Parents/Spectators Policy/2014-15 form/guidelines 
C.      Capital Improvement budget proposal for:  2015-16 
D. Impact concussion review/update (renewal discussion) 
E.           Special Events schedule/update 
F.           Spring/ Youth Soccer update: enrollment/evaluation /age group recommendations. 
G.  Winter program brochure 
H. Youth basketball program update. 
I.           Security:   Create ID (laminated) for all volunteer staff, especially indoor (gymnasium) use. 
J.           Evening and weekend access to public school gymnasiums. 

 
VII. COMMITTEE REPORTS: 

A. Finance:   2015-16 Budget review  
B. Maintenance:  Field usage/projects/2014-15 
C. Outdoor facilities:  Pinney Fields/Condo fields/Crystal lake School athletic improvements 
D. Operations 

 
VIII. OLD BUSINESS: 

A. Board of Selectmen – Jan. 12, 2015:  Town meeting re revised ordinance. 
 

 IX. NEW BUSINESS 
 
  X. ADJOURN 
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